Cash-Flow Analysis Instructions

A cash-flow analysis will show you where you are – financially!  If you have your information together, it’ll take about an hour.  Here’s how:

1.  Gather all your income information including current beginning-of-the-month LES (the big one) and pay stubs from any outside jobs (including other family members’ if you count their income as part of the whole), for example, your spouse’s pay stubs.

2.  Gather all your latest bills and receipts.

From this point, round income down and expenses/debt payments up to the nearest dollar!

3.  At section “A.  Monthly Family Income” in the blocks under the heading “CURRENT” from your LES and the other pay stubs, if any, enter income information. (NOTE THAT LES INFORMATION SHOULD BE LISTED “GROSS” – BEFORE TAXES, SOCIAL SECURITY, MEDICARE – AND OTHER EARNINGS SHOULD BE LISTED “NET” – AFTER TAXES, SOCIAL SECURITY, MEDICARE).)  Then total all income at block 24, TOTAL INCOME (A).

4.  At section “B.  Expenses” in the blocks under “CURRENT” in blocks 29 through 47 enter the average amount per month you spend for each category.  Be sure to consider all these things:

        25-28: from your LES

        29-30: self explanatory    

           31: CFC & AFAF from your LES, other charities, religious donations and tithes                                                                             

           32: if a Mortgage include Principal, Interest, Tax, and Insurance monthly

               payment (payment + escrow); mobile home lot                                 

           33: electric, gas/propane, water/sewer, trash pickup                             

           34: house phone, cell phone, phone cards, internet, pager                       

           35: add PPV        

           36: groceries, work lunch/snack/soda/water/coffee, dining out, school lunches   

           37: adult purchase, uniform purchase, child(ren) purchase, laundry costs, dry

               cleaning and professional laundry (including uniform maintenance)                                                        

           38: SGLI from your LES, other insurance policies

           39: only renters/personal property insurance, no mortgage insurance             

           40: self explanatory

           41: gasoline, yearly registration divided by 12, oil changes, projected

               maintenance                                                                 

        42-43: self explanatory

           44: newspapers, books, magazines, fitness club, sports, hobbies, lottery,

               bingo, movies, videos/DVDs, video games, music, vacation                    

           45: MGIB, tuition, books, pencil, paper                                         

           46: Tri-Care payment from LES, supplemental costs, eye glasses, contact lenses               

           47: buses/cabs, gift giving (Christmas, B’days, Mothers Day, Fathers Day,

               Valentine’s Day, Anniversary, Easter, Halloween), allowances, pet support

               (food, Vet, shots, medicines, annual tags/license), postage stamps,

               alcohol, tobacco, checking account costs (ATM, monthly service fees,

               replacement checks), barber shop, beauty shop (hair/nails), dues 

               Base Clubs, SAM’s Club, motor club, flying club, diving club), house and

               yard maintenance                                                                           

Then total at block 48, TOTAL EXPENSES (B).

5.  At section “C.  Indebtedness” in blocks 49 – 60, enter all debts.  (Be sure to enter the MINIMUM monthly payment in the blocks at the far right!)  Then total at block 61 (C).

6.  Complete the equation in the bottom-left box (total monthly income minus the combination of total monthly expenses and total monthly minimum debt payments).  If your result is positive, you have a monthly surplus; if negative, you have a monthly deficit.  Adjust Expense or Minimum Monthly Pmnt entries to make the result zero (a balanced cash-flow analysis). 

                                                                
	A.  
	Monthly Family Income
	CURRENT
	
	
	B. 
	Expenses      (Average Monthly Payments)
	CURRENT
	

	1.
	Base Pay
	
	
	
	25.
	Social Security (FICA)
	
	

	2.
	Basic Allowance for Subsistence (BAS)
	
	
	
	26.
	Withholding Income Tax – Federal
	
	

	3.
	Basic Allowance of Housing (BAH)
	
	
	
	27.
	Withholding Income Tax – State
	
	

	4.
	Overseas Housing Allowance (HOLA) 
	
	
	
	28.
	Medicare
	
	

	5.
	Cost of Living Allowance (COLA)
	
	
	
	29.
	Alimony/Child/Family Support (paid)
	
	

	6.
	Family Separation Allowance
	
	
	
	30.
	Deployed Member Expenses
	
	

	7.
	Special /Incentive Pay (Flight, Pro, etc.)
	
	
	
	31.
	Charitable Contributions
	
	

	8.
	Bonus (Annual divided by 12)
	
	
	
	32.
	Rent/Mortgage
	
	

	9.
	Clothing Allowance (Annual divided by 12)
	
	
	
	33.
	Utilities
	
	

	10.
	SvcMbr outside earnings (NET)
	
	
	
	34.
	Telephone/Internet
	
	

	11.
	Spouse’s earnings (NET)
	
	
	
	35.
	Cable T.V.
	
	

	12.
	Military retired pay
	
	
	
	36.
	Food and Household supplies
	
	

	13.
	VA Disability Income
	
	
	
	37.
	Clothing
	
	

	14.
	Social Security Benefits
	
	
	
	38.
	Life Insurance/SGLI/USSH
	
	

	15.
	Child Support (received)
	
	
	
	39.
	House/Personal Property Insurance
	
	

	16.
	Food Stamps/W.I.C.
	
	
	
	40.
	Vehicle insurance
	
	

	17.
	Social Service income (i.e. AFDC)
	
	
	
	41.
	Vehicle gas/maintenance
	
	

	18.
	Other VA Benefits
	
	
	
	42.
	Child Care
	
	

	19.
	Interest/Dividends
	
	
	
	43.
	Savings & Investing (including TSP)
	
	

	20.
	Rental income
	
	
	
	44.
	Recreation/Entertainment
	
	

	21.
	Other (Specify)
	
	
	
	45.
	MGIB and school expenses
	
	

	22.
	
	
	
	
	46.
	Medical/Dental
	
	

	23.
	
	
	
	
	47.
	Personal needs (Specify)
	
	

	24.
	TOTAL INCOME                                             
	(A)
	
	
	48.
	TOTAL EXPENSES                                            
	(B)
	


C. Indebtedness

	
	Creditor Name
	Purpose
	Balance Owed
	# of Months

Past Due
	
	APR
	
	Minimum

Monthly Pmt

	49.
	Advance Pay
	
	
	
	
	
	
	

	50.
	AFAS Loan
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	61.
	TOTAL INDEBTEDNESS
	
	
	
	
	
	
	(C)


	                                                                                                                     TOTAL INCOME
	
	(A)

	TOTAL MONTHLY PAYMENTS (B + C = D)
	
	(D)

	NET (A – D)  
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