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A. Introduction:

1. The purpose of this plan is to establish the evaluation procedures, criteria and guidelines by which the Government shall assess the contractor’s performance under each task order to determine the magnitude of any earned award fee.

2. The intent of this award fee is to provide full incentive for the contractor to exceed the basic requirements of the contract while providing a high quality timely product using sound business practices. This Award Fee Plan (AFP) will serve as the guiding document for the evaluation of the contractor’s performance and serve as the basis for the overall assessment provided to the Fee Determining Official (FDO). This plan will detail procedures to be followed in preparing the evaluation, the organizational structure of the award fee evaluators, the evaluation criteria, and the periods of performance.

3. The maximum fees contemplated by this contract will be administratively set aside for those applicable option periods and exercised as appropriate. The amount of fee awarded is a result of the Government’s evaluation of the contractor’s performance in the specified period as well as the conditions that were encountered during this period. The ultimate decision for the dollar amount awarded in each period is the FDO’s. Unearned award fee will not be rolled into the next performance period. 
B. Organizational Structure For Award Fee Administration:

1. The Fee Determining Official (FDO) shall be the Commander, HQ AFCESA (AFCESA/CC).

2. Award Review Board (ARB): The members of the ARB are comprised of higher-level management, with the overall responsibility for technical and business management of the effort. The chairperson of the board may recommend the appointment of non-voting members to assist the Board in performing its functions. It is anticipated that the primary AFCAP using organizations during their relevant periods of performance will be added to the AFRB to provide a closer operational input into the process. For example, any MAJCOM or using organization which has a continual or periodic AFCAP task order will become an AFRB voting member, while those organizations with very few task orders may be added as non-voting AFRB member. The primary functions of the board are:

a. Conduct periodic evaluations of the contractor’s performance and submission of a Contractor’s Performance Report (CPR) to the FDO, covering the board’s findings and recommendations for each performance evaluation period.

b. Review and recommend changes to the Award Fee Plan to the FDO.

c. Prepare interim reports as required by the FDO.

The AFRB will consist of the following members: 

1. HQ AFCESA/CEX, Chairperson

2. HQ AFCESA/CEO

3. HQ AFCESA/CES

4. Procuring Contracting Officer (PCO)

5. MAJCOM Task Order managers (as appropriate)

6. AFCAP Program Manager (non-voting member)



7. Administrative Contracting Officer (as appropriate) (non-voting member)

NOTE: The Government may change the individuals named above unilaterally.

C. Procedures:

1. The following procedures will be followed to determine the award fee earned by the contractor:


a. The contractor shall submit to the FDO a statement of his/her performance during the evaluation period and any other information that may be reasonably expected to assist the ARB in the evaluation of the contractor's performance during the evaluation period. This submission shall be made within 15 days after the completion of each evaluation period.


b. The AFCAP Program Management Office, located within HQ AFCESA/CEX, will electronically send out a “Quality Assurance Evaluation” request letter (see Attachment 1) within 5 days after the last day of each evaluation period to each project officer who had an active task order during the evaluation period..  The task order’s project officer may re-assign the responsibility of completing the Quality Assurance Evaluation letter to the task order’s administrative contracting officer (ACO), the quality assurance evaluator (QAE), or the technical representative (TR).  Since the ARB evaluates its points based on the categories listed in the QAE letter, no deviations to this QAE letter will be accepted.


c. Within 15 days after receipt of the contractor's statement of performance, the ARB shall meet to evaluate the contractor's performance during the evaluation period and shall recommend to the FDO an amount of award fee considered earned by the contractor during the evaluation period. Within 15 days, the FDO shall make a final determination of the amount of award fee earned by the contractor during the evaluation period and shall notify the PCO of that determination. Concurrent with advising the PCO, the FDO shall provide to the contractor, in writing, the rationale for the determination of the award fee.


d. Within 20 days after the decision by the FDO regarding the award fee earned by the contractor during the evaluation period, the PCO shall issue a unilateral modification to the order to provide for the award fee earned. The contractor may immediately submit a voucher for the entire award fee earned. 


e. The determination of the fee will not result solely from a mathematical summing of the weighted numbers applied to the criteria or to the application of a formula. The FDO will use the information presented by the ARB to aid in determining the amount of the fee. The FDO may also request a short (one hour or less) presentation by the contractor to present a self-assessment. This may be combined with the presentation by the ARB. The FDO’s determination will be documented along with the basis for the determination in an Award Fee Determination Report (AFDR). The AFDR will be signed by the FDO and provided to the contractor to be attached to the voucher requesting payment of the fee. A copy of the AFDR will simultaneously be sent to the PCO for order modification efforts.

D. Award Fee Evaluation Criteria:

1. There will be two award fee periods during each 12-month period (Feb thru Jul and Aug thru Jan). The award fee periods start with contract award and continue until all task orders are completed.

 2. The maximum award fee available for each of the award fee periods will consist of the negotiated award fee amount for each task order. Furthermore, the award fee share of active task orders will be based upon the Government's estimate (both quantitative and qualitative) of the effort to be performed during each period.

3. The method for determining the award fee for each period shall be as follows:

a. The Award Review Board shall subjectively assign a point score for each of the separate evaluation categories. These categories and their respective point scores are listed in Attachment 1 to this plan.

b. The point scores will be inserted into the formula shown in Attachment 2 - Weighted Ratings. The ARB will then recommend a total weighted score and corresponding award fee amount to the FDO.

c. The FDO will determine the award fee based on the ARB recommendation and on the FDO’s subjective evaluation of contractor performance.

E. Other Considerations:

1. No unearned award fee shall be carried over from one evaluation period to the next.

2. Although the contractor may have a poor rating in a specific area, this does not preclude award of fee, if, in other areas, the performance was high enough to give an overall average or above average rating. No fee will be awarded for any period in which the contractor's overall performance is below average (i.e., below 70).

3. All data items from the Contract Data Requirements List submitted during an evaluation period shall be used in evaluating contractor performance during that period.

4. Interim evaluations during the period to assist in guiding the contractor's efforts are not contemplated.

5. Before an evaluation period is started, the Government may unilaterally modify the award fee performance evaluation areas applicable to the evaluation period. The contractor will be notified of these changes, in writing, by the Procurement Contracting Officer before the relevant evaluation period is started, and the award fee plan will be modified accordingly.

Attachment 1

QUALITY ASSURANCE EVALUATION

OF

(NAME OF AFCAP CONTRACTOR)

(Dates of award fee period being evaluated)

(Task Order #, Task Order Description)

TECHNICAL PERFORMANCE

A-1  Quality of Work




SCORE:________________

Comments:  ___________________________________________________________________ __________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

0 – 49  Unacceptable – Work is unacceptable for intended purpose.  Rework is expected.

50 – 69  Poor – Work done is careless and unprofessional.  Products are inaccurate or incomplete requiring much interpretation and doubt as to eventual mission success.

70 – 79  Average – Work done adequately.  Products are accurate, and a conscientious attempt to identify and consider most areas of investigation is made.  All critical interfaces are defined.  Some rework is required.

80 – 89  Above Average – Work done well.  Products are accurate.  Identifies, explains, and incorporates most areas of investigation.  Interfaces are defined and controlled.  Minimal to no rework is required.

90 – 100  Excellent – Work of highest caliber.  Consistently incorporates all pertinent areas of investigation.  Work complete with appropriate notes and thorough explanations.  Interfaces well defined and controlled.  No rework required.

A-2  Schedule Adherence




SCORE:________________

Comments:  ___________________________________________________________________ __________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

0 – 49  Unacceptable – Schedules are not met.  Little or no effort is made to maintain schedule integrity.

50 – 69  Poor – Consistently late on meeting contractor controlled scheduled dates.

70 – 79  Average – Some minor but no critical contractor controlled schedule delays experienced.  The contractor responds to program schedule changes with only minor adverse impact to supportability, cost, or schedule.  Contractor meets all surge requirements with little Government intervention.  Major program milestones are met.

80 – 89  Above Average – All contractor controlled schedules are met.  The contractor responds to program schedule changes with no adverse impact to supportability, cost, or schedule.  Contractor meets all surge requirements with no Government intervention.

90 – 100  Excellent – All contractor controlled schedules are met.  The contractor anticipates and responds to program schedule changes positively with no adverse impact to supportability, cost, or schedule.  Contractor exceeds all surge requirements.  Concerted effort made to meet schedule changes caused by the Air Force.

COST PERFORMANCE

B-1  Cost Performance




SCORE:________________

Comments:  ___________________________________________________________________ __________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

0 – 49  Unacceptable – Overruns are experienced.  Expected performance not achieved even at additional costs.  Contractor cost proposals are generally not realistic and inflated.

50 – 69 Poor – Continually overruns original cost estimates resulting in major funding problems.  Expected performance may or may not be achieved.  Contractor cost information/proposals are often not realistic and inflated. 

70 – 79  Average – Exceeds costs only on minor tasks resulting in minor funding problems.  Expected performance is achieved.  Contractor cost information/proposals are generally realistic and not inflated.

80 – 89  Above Average – Does not exceed overall cost estimate.  Expected performance is achieved.  Contractor cost information/proposals are realistic, not inflated, and realistically acceptable.

90 – 100  Excellent – Does not exceed overall cost estimate.  Recommends/implements cost reduction programs.  Expected performance is achieved.

MANAGEMENT

C-1  Liaison






SCORE:________________

Comments:  ___________________________________________________________________ __________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

0 – 49  Unacceptable – No effort to establish communication among Government employees and contractor employees, causing unacceptable delays and poor workmanship.

50 – 69  Poor – Contractor makes little effort to establish lines of communication among Government employees, contractor employees, sponsors, or other knowledgeable personnel.  Unwarranted delays and poor progress result.

70 – 79  Average – Contractor reacts to communications from Government employees and contractor employees.  Contractor normally establishes good lines of communications with other knowledgeable personnel.  Delays due to poor communications occur occasionally.

80 – 89  Above Average – Contractor establishes good lines of communication with sponsor, Government employees, contractor employees, and other knowledgeable personnel.  Delays due to poor communication are infrequent to nonexistent.

90 – 100  Excellent – Contractor establishes superior lines of communication with sponsor as well as Government employees, contractor employees, and other knowledgeable personnel.  Efficient and harmonious working relations eliminate delays due to poor communication.

C-2  Initiative






SCORE:________________

Comments:  ___________________________________________________________________ __________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

0 – 49  Unacceptable – No interest shown.  Critical adverse Government impact to the support and operation as a result of defective contractor workmanship and/or materials. Sponsor comments have little or no effect.

50 – 69  Poor – Little interest shown.  Some adverse Government impact to the support and operation as a result of defective contractor workmanship and/or materials.  Frequent prodding and constant surveillance required by sponsor to ensure momentum and progress are maintained.

70 – 79  Average – Normal interest shown.  Contractor corrects for any defective  contractor workmanship and/or thereby ensuring no adverse Government impact to the support and operation.  Occasional prodding and constant surveillance required by sponsor to ensure proper momentum and progress are maintained.

80 – 89  Above Average – Good interest shown.  Contractor ensures that the Government suffers no adverse impact to the support or operation as a result of defective workmanship or materials.  Occasional surveillance required by sponsor.  No prompting necessary.

90 – 100  Excellent – Aggressive interest shown.  Contractor ensures that the Government suffers no adverse impact to the support or operation as a result of defective workmanship or materials.  Prodding and surveillance not required by sponsor. Program constantly progresses toward successful completion.

C-3  Identification and Resolution of Problems

SCORE:________________

Comments:  ___________________________________________________________________ __________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

0 – 49  Unacceptable – No attempt is made to identify or correct problems.  Constant Air Force assistance is required.

50 – 69  Poor – Program Director/Procuring Contracting Officer (PCO)/Administrative Contracting Officer (ACO) is not adequately briefed on program/delivery order status.  Program Director/PCO is informed of problems only after they become serious.  Contact with functional groups is difficult.  Problem resolution requires Air Force assistance.

70 – 79  Average – Program Director/PCO/ACO is briefed on program/delivery order status and is normally informed of problems in advance.  Contact with functional groups is acceptable.  Problem resolution occasionally requires Air force assistance.

80 – 89  Above Average – Program Director/PCO/ACO is briefed on program/delivery order status and is informed of problems in advance.  Contact with functional groups is good.  Problem resolution seldom requires Air force assistance.

90 – 100  Excellent – Program Director/PCO/ACO is briefed on program/delivery order status and normally informed of problems well in advance.  Contact with functional groups is excellent.  Problem resolution does not require Air force assistance.
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CATEGORY

RATING        WEIGHTING        WEIGHTED     CATEGORY      EFFECTIVE




(POINTS)          FACTOR 
POINTS         WEIGHTING        RATING

A TECHNICAL PERFORMANCE

  A-1 Quality of Work 
__________
x .70 =
         __________

  A-2 Schedule Adherence __________
x .30 =
         __________





         TOTAL =  
         __________              x .35 =
       __________

B COST PERFORMANCE __________    x 1.00 = 
         __________
x .40 =
       __________

C MANAGEMENT

  C-1 Liaison 

__________
x .25 =
        __________

  C-2 Initiative 

__________
x .25 =
        __________

  C-3 Identification & 
__________
x .50 =
        __________

    Resolution of Problems












         TOTAL =           __________

x .25 =
      __________







   Total weighted rating (points) =
      __________

