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SECTION A: PERFORMANCE OBJECTIVE

The Air Force Contract Augmentation Program (AFCAP) provides commanders a responsive, force multiplier option to augment or relieve base operating support (BOS) functions participating in military operations other than war (MOOTW) or small-scale contingencies (SSCs).  AFCAP is a contract with extensive worldwide support capabilities, able to respond in minimal time.  Capabilities focus on temporary contingency skills and/or resources to sustain military forces participating in MOOTW/SSCs or to recover from a natural disaster, accident, or terrorist attack.  

The contractor shall provide the personnel, equipment, materials, services, travel and all other means necessary to provide a quick response, worldwide planning, and deployment capability. Each performance objective will be delineated in each separate task order.  Planning is expected to be available within the contractor’s program management team and other company resources.  Deployment capabilities are expected to be obtained as required for a site-specific scenario.  The capabilities under this contract are intended to support Air Force MOOTW/SSC activities operating in support of National Command Authority missions, which could include (but are not limited to) joint or combined United States military forces acting as part of or in concert with United Nations (UN), North Atlantic Treaty Organization (NATO), multinational force, or other entities.  MOOTW/SSCs may include Air Force required support to natural disaster relief operations within and outside CONUS.



The principal effort of this contract will be to provide deployment capabilities generally aligned with Air Force combat support and combat service support functions associated with base operating support (BOS), to include the “Civil Engineer” and “Services” career fields and to provide logistic support that reduces a dependence on scarce war reserve materiel stockpiles.  A partial list of skills typically required include: carpentry, plumbing, electrical, mechanical (e.g., refrigeration, air conditioning, heat, controls, etc.), heavy equipment, paint, power production, food service, lodging management, recreational services, housekeeping services, laundry plant operation, various utility plant operations (e.g., water, sewage, solid waste disposal, etc.), structural fire protection and fire crash rescue, unexploded ordnance (UXO) technician (e.g., clearing sub-scale practice bombs), emergency management, professional engineering, and project and program management.

SECTION B: QUALITY CONTROL

The Contractor is responsible for performing or having performed all inspections and tests necessary to substantiate that the services furnished under this contract conform to contract requirements.  The Government reserves the right to conduct inspections for those services identified in the task orders written against the basic contract.  The areas the Government will routinely inspect, if applicable, and any other procedures for inspection shall be identified in each task order's statement of work.
The Contractor shall provide and maintain an inspection system acceptable to the Government covering the services under this contract. Complete records of all inspection work performed by the Contractor shall be maintained and made available to the Government during contract performance and for as long afterwards as the contract requires.

SECTION C: PERFORMANCE MEASUREMENT/QUALITY ASSURANCE

The Government has the right to inspect and test all services called for by the contract, to the extent practicable at all times and places during the term of the contract. The Government shall perform inspections and tests in a manner that will not unduly delay the work. The goal of the Government's quality assurance program is to identify both positive and negative trends in performance and ensure that the services provided are acceptable in terms of quality and timeliness.  The Government will routinely inspect the type of service and it's associated level of performance and method of surveillance. The areas of inspection are annotated below and shall be considered as inspection type items throughout the life of this contract:

	PERFORMANCE OBJECTIVE
	SOW  PARAGRAPH
	PERFORMANCE THRESHOLD

	Program Management Office Responsibilities: Ensure the AFCAP Program Management Office is “on-call” for support 24 hours a day, 365 days a year
	IAW 2.3


	Someone from AFCAP Program Management Office is available anytime to work ROM cost estimates and/or task orders within 1 hour of being notified by telephone and/or pager



	Ensure appropriate personnel in the AFCAP Program Management Office are available to travel upon request by government
	IAW 4.2


	When provided reasonable notice to travel, AFCAP personnel will develop quality briefings and oral presentations when required 

	Ensure personnel in the AFCAP Program Management Office are available to travel within 24 hours of notification by PCO in support of planning or deployment task orders
	IAW 4.2.1
	Within days after trip completion, travelers shall submit a trip report in the PCO-approved format delineating work accomplished during trip with issues and actions relevant to the trip

	Integrates new information into the AFCAP Management Plan as it is obtained or becomes available
	IAW 4.3
	As a minimum, update the AFCAP Management Plan once a year to reflect any change to organization, functional and deployment strategies, key suppliers, etc.

	Write a Site Specific Management Plan (SSMP) for each task order 
	IAW 4.4.1


	Within 45 days after arrival at a task order deployment site, provide a draft SSMP for review that explains the contractor’s organization, command and control, and manner in which the contractor intends to execute the task order in order and comply with all of the customer’s SOW requirements

	Demonstrate ability to perform typical functions such as construction, installation, maintenance, repair, and operation services during a deployment task order
	IAW 4.5 (to include subparagraphs)
	Respond as soon as possible on-site to begin tasked operations with an initial cadre but not later than 30 calendar days from NTP unless a later response is specified by the task order

	Demonstrate ability to replace or augment traditional shop capabilities at a base where military have deployed in support of contingency operations 
	IAW 4.6
	Respond as soon as possible on-site to begin backfill operations but not later than 30 calendar days from NTP unless a later response is specified by the task order

	Write a FLASH report to highlight fast moving, critical or sensitive information requiring the immediate attention of the PCO or Air Force Program Managers

	IAW 6.1
	Submit FLASH reports as required and in whatever detail is necessary to adequately convey the issue(s)

	Write a monthly status report that includes pertinent contract management information of all active task orders





	IAW 6.2
	NLT 15 days after the end of the month, submit information for the previous month concerning each active task order delineating on-going activities, issues, recommended actions (if any), milestones, and status

	Write minutes of all AFCAP contractor attended meetings and conferences




	IAW 6.3
	NLT 5 days of conclusion of a meeting or conference, submit a clear and concise account of what took place and what actions came out of a meeting/conference 

	Write a monthly performance and cost report of all active task orders 
	IAW 6.4
	NLT 15 days after the end of the month, submit cost reporting information for all active task orders by function (Civil Engineer versus Services), and show projected versus actual spend rates


SECTION D: PERFORMANCE OUTPUT STANDARDS

If the Government performs inspections or tests on the premises of the Contractor or a subcontractor, the Contractor shall furnish, and shall require subcontractors to furnish, at no increase in contract price, all reasonable facilities and assistance for the safe and convenient performance of these duties.

If any of the services do not conform to contract requirements, the Government may require the Contractor to perform the services again in conformity with contract requirements, at no increase in contract amount. When the defects in services cannot be corrected by re-performance, the Government may --

(1) Require the Contractor to take necessary action to ensure that future performance conforms to contract requirements; and

(2) Reduce the contract price to reflect the reduced value of the services performed.

If the Contractor fails to promptly perform the services again or to take the necessary action to ensure future performance in conformity with contract requirements, the Government may --

(1) By contract or otherwise, perform the services and charge to the Contractor any cost incurred by the Government that is directly related to the performance of such service; or

(2) Terminate the contract for default.
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